
CABINET PORTFOLIOS May 2008 
PORTFOLIO   RESPONSIBILITIES

Leader 
Cllr Mrs P Doodes 

Policy & Review: including corporate policy development, performance review and management, internal 
audit, corporate governance, community leadership and partnership development, shared services 
development, communications and consultation, publicity and public relations.  Special responsibility for 
Sustainability. 

Corporate Services  
Cllr Mrs C B Dowling 

Human Resources: including HR and personnel services and payroll, training and workforce development, 
equalities, Workwise. 
Democratic and Legal Services: including legal services, electoral services, democratic services, member 
training, development and support, member/officer protocols, Constitution. Emergency Planning and fluvial 
flooding.  
Systems and services:  Customer Services, Charter Mark,  information communications and technology 
and electronic government.  

Finance & Assets and 
Deputy Leader 
Cllr R W Standley 

Finance : Including budget strategy, accountancy and treasury management, council tax, revenue and 
benefits, exchequer services, risk management, strategic procurement, efficiency and effectiveness and 
capital Strategy. 
Corporate Assets: including car parks, office sites including the Workwise accommodation aspects, and 
corporate asset management and maintenance. 

Strategic Planning 
Housing Delivery 
Cllr R Galley 

Planning and Environmental Policy: including Local Development Framework, South East Plan and 
County Structure Plan, conservation and design, arboriculture and landscape, AONB policy and governance 
and  transport. Strategic Housing Delivery Co-ordination. 
Planning and Building Control: including planning and building control, development control, enforcement 
and local land charges. 

Affordable Housing 
Cllr R Angel 

Housing: affordable housing, rural affordable housing, housing strategy, housing needs, special needs and 
supporting people, housing policy and performance, Council housing, Sheltered housing, Right to Buy, 
Travellers  

Environmental Services 
Cllr Mrs S M Tidy 

Environmental Protection: including pollution control, contaminated land, licensing, animal welfare, coastal 
protection and engineering services. 
Waste and Commercial Services: including waste management and street care services, CROWN, 
abandoned vehicles, refuse collection, recycling, public conveniences, building maintenance and cleaning. 

Community 
Cllr R G Cussons 

Public Health and Community Development: Food Safety, health and Safety, crime and disorder, public 
health, sports, leisure, arts, economic development and tourism. Older people, Children and Young People. 
Community Grants 

 


