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We will ensure that all our employment opportunities are provided with equity and fairness to everyone. We will
achieve this through the following actions.

Objective: To Action How it will be achieved/ Target Service Responsibility
collect data and measured date area
information to
assess how our
policies and
practice affect
different groups
Carry out a staff Carry out the staff survey March All HHR
survey and focus and focus group meetings 2008
group meeting and follow up actions as
annually to necessary. Results to be
investigate equality | reported back to ECG and
issues and the focus group.
implement any
actions as
necessary to
improve equality.
Continue to collect, | Continue to monitor by Ongoing Human HHR
monitor and report | equality group: Resources
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on employment
data on an annual
basis.

Number of candidates
appointed, number
shortlisted, training offered,
promotion, grievances,
disciplinary action, number of
staff retained by providing
reasonable adjustments,
number of leavers,
(differentials between staff to
be identified).

These will be assessed
annually and the results of
this will inform relevant audits
and impact assessments.

Exit interview information to
be analysed and results to be
followed up.

Measuring the
effects of our
policies and
working practices

We will invite employees to
comment on employment
practices through the
Employee Consultative

by asking staff for Group/
their views. wealdnet/surveys/focus
groups.

Ongoing

Human
Resources

HHR
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Objective: To Action How it will be achieved/ | Target date Service Responsibility
eliminate measured area
discrimination or
harassment in the
provision of our
services and
employment.
Better promote The Harassment Policy is | December Human HHR
Wealden District to be updated to reflect 2007 Resources
Council’s policy for | the equality duties.
dealing with
harassment and Anonomised data on
appropriate incidents of harassment
disciplinary to be collected and
actions. assessed for trends.
Consult with the March 2008 Human HHR
community to determine Resources

experience and best
practice to eliminate
harassment in
recruitment and
employment policies.
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Objective: To Action How it will be achieved/ | Target date Service Responsibility
eliminate measured area
discrimination or
harassment in the
provision of our
services and
employment.
Investigate the Staff survey/focus group December All HHR
possible reasons to find out possible 2007
for the low reasons. Monitor
percentage of numbers of women
women in senior applying for posts and
management those undergoing
compared to the management training.
national BVPI Follow up any problems
figure with a view | with the processes.
to improving this. Improvement should be
seen in BVPI 11a over March 2008

the next 3 years.
Continue to encourage
managers to open up
vacancies to people
working part-time, job-
share or on a flexible
basis.
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Objective: To Action How it will be achieved/ | Target date Service Responsibility
eliminate measured area
discrimination or
harassment in the
provision of our
services and
employment.
Investigate Investigate the findings of | March 2008 All HHR/CFO/CMT
comparable jobs the Equal Pay Audit as
further to ensure necessary.
equal pay across
the Council and Investigate differentials in
work towards pay i.e. trainee grades to
harmonisation of be investigated.
terms and
conditions where Recommendations of the
possible. Equal Pay Audit to be
implemented where
directly related to equal February
pay and not just good 2008

practice. Costs and
employee relations
issues would have to be
balanced against
perceived good practice.
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Objective Action How it will Target Service Responsibility
be achieved/ | date area
measured
To continue to | Investigate the Identify if this | March Human HHR
improve the possibility of has been 2008 Resources
accessibility of | advertising possible and
employment Wealden District the success
opportunities Council jobs of the
so that no through local initiative. Did
group is voluntary the numbers
disadvantaged. | community of disabled
organisations’ people
newsletters to applying for
target disabled jobs
people. increase?
Consideration to Practicalities | March Human HHR
be given to to be 2008 Resources
encourage more considered
applicants to and if
apply via the decided
website e.g. upon,
poster in doctors implemented.
surgeries/
community
centres.
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Objective Action How it will Target Service Responsibility
be achieved/ | date area
measured
Investigate how Identify how March Human HHR
disabled people disabled 2008 Resources
can be better people can
supported through | be better
the recruitment supported.
process. Has this
increased the
number of
disabled
people
applying for
jobs?
Disabled The results of | March Human HHR
interviewees to be | the survey 2008 Resources
sent a survey after | will inform
the recruitment relevant
process to audits and
establish how they | impact
found the assessments.
experience and
where they

recommend any
changes to policy
or practice.
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Objective Action How it will Target Service Responsibility
be achieved/ | date area
measured
Post more Assess if this | March Human HHR
information on the | has been 2008 Resources
website, within the | achieved and
application pack seek views
and at interview from
about access and | candidates
equality of through
opportunity for surveys.
employees
Promote work Assess how March Human HHR
placement offers this could be | 2008 Resources
for disabled promoted
people. and see if the
number of
work
placements
offered
increase.
Seek to engage Seek to December | Human HHR
disabled establish a 2008 Resources
employees of the | mechanism
Council to identify | for disabled

any barriers in
employment and
possible solutions
that may be
introduced.

employees to
feel
comfortable
to feedback
their views.
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Objective Action How it will Target Service Responsibility
be achieved/ | date area
measured
Consideration of To be March Human HHR
finding funds for investigated 2008 resources/
overlap for job by Human Finance
sharers to Resources.
promote good
communication
and improve the
success of job
share
arrangements.
Consider setting To be March Human HHR
up a Council investigated 2008 Resources
creche. by Human
Resources.
Consider To be June 2008 | Human HHR
annualised hours | investigated Resources
by Human
Resources.
Look at the timing | To be October Human HHR
of Committee investigated 2007 Resources/
Meetings to by Human Democratic
consider any Resources. and legal
gender/childcare Service.

implications
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